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	METHOD STATEMENT

	TASK / ACTIVITY
	METHOD STATEMENT NO
	07

	Window Installation

	
	

	TASK LOCATION
	START DATE
	AUTHOR

	Decent Homes contract for properties located within London Borough of Barking and Dagenham
	June 2020
	Michele Lynch
Lynch Safety Services Ltd

	REV NO
	DATE ISSUED
	REVIEWED BY SITE MANAGER 
	REVIEWED BY FOREMAN 

	0
	June 2020
	
	

	1
	July 2023
	
	

	2
	June 2024
	
	

	3
	June 2025
	
	

	RESOURCES

	PERSONNEL

	POSITION: (SUPERVISOR, ETC.)
	NAME
	CONTACT NO. 

	Site Manager 


	Kevin Lovett 

	07957 321092

	Works Co-ordinator
	Paul Gullifer
	07947 318058

	Foreman/Supervisor 
	Paul Gullifer
	07947 318058

	
	
	

	
	
	

	EQUIPMENT
	MATERIALS

	Piers, screwdrivers, battery operated drill and hop ups or step ladders


	Cable, back boxes and face boxes

	FIRST AID PROVISION:
	WELFARE:

	Jeff Lille     07957 321091  
	Seaxe Contract Services Limited, Petronne House, 31 Church Street, Dagenham, Essex RM10 9UR



	TEMPORARY WORKS

	N/A

	ELECTRICITY SUPPLY

	All properties have an electric supply that is utilised. The use of 110v transformers will be used where power tools are required.



	PERSONAL PROTECTIVE EQUIPMENT (PPE)

	Operatives will be supplied with PPE free of charge and will be informed of the necessity for the wearing and maintenance of the equipment. Suitable and sufficient clothing must be worn at all times e.g. no bare arms or legs or material soiled clothing.  
Additional PPE may be a requirement as highlighted within the associated Risk Assessment.



	Safety Footwear
	High visibility

clothing
	Safety

googles
	Gloves
	Ear

protection
	Head

Protection
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	EN ISO 20345:2011
	EN471:

2008
	BS EN 166:2002
	BS EN 388:2003
	BS EN 352:2002
	BS EN

397:1995


	ACCESS / EGRESS

	All deliveries of materials will be taken to the flat/property being worked on by use of the lift or front entrance.  No materials will be left in any corridors or communal areas at any time.  All materials will be stored safely within the premises so that all access and egress routes remain clear and that all emergency escape routes remain clear at all times.

The property will be kept secure at all times ensuring doors are closed whilst work is in progress.  A telescopic warning / safety barrier will be placed across the entrance to the work area.

	METHOD

	· All materials for the work on this project will be delivered to the site as close as it is reasonably practical;

· The immediate work area will be covered with a durable dustsheet inside and out;

· Measure new window to make sure it fits;
· Measure new glass to make sure it fits into new window;
· Existing window – protect all furnishing if occupied;
· Check for any potential falling debris.
Removing existing windows and doors

· Remove all opening parts of the window;

· The beading / trim around the window frame will be removed by using a Stanley knife;

· The glazing units will then be removed from the frame and put to one side;

· The windows will then be opened and the screws will be removed from the hinges using battery operated drills;

· The screws will then be removed from the window frame and a nail bar will then lever the window frame out of the opening;

· Cut through transoms/mullions with reciprocal saw and remove;
· Cut any silicone or adhesive between existing window and aperture with Knife/chisel;
· Remove any mechanical fixings through the frame into the aperture;
· Cut through side jambs of window and prise out- use as many cuts as required;
· Remove head and cill of existing frame – cut through if required;
· Clean aperture to receive new window;

· Any projecting cement accumulations will then be removed using a masonry chisel and clean away any debris around the opening;

· All waste will then be removed from site.

Fitting the new windows

Cill (where required): 

· Position the cill profile onto the brickwork, such that the up stand is snug against the plaster line of the jambs (it may be necessary to trim the ‘horns’ to fit around the brickwork;

· Using the plastic packers, level the cill with approximately 5mm clearance between it and the brickwork; 

· Secure the cill to the brickwork using the 8 x 100 mm fixing bolts positioned approximately 150 mm from each end and at 600 mm centres thereafter. Check for level and do not over tighten the fixing bolts;

· Run a bead of silicone along the back edge of the cill up stand;

· Using silicone or superglue, secure the end caps into position. They may need trimming to size if the cill horns have been cut around the brickwork. 

Frames:

· Remove all glazing beads from the window frame, marking them accordingly to ensure they can be replaced into the original position;

· Offer the new window into position, with the base snug against the cill up stand, ensuring a tight seal into the bead of silicone. Clean off any excess silicone, which might occur. With spirit level, ensure the new window is positioned vertically and where appropriate hard up against the plaster line;

· Wedge the window into position using the plastic packers provided;

· Do not bend the framework by over packing;

· Open the vents of the window to enable access to the outer frame jambs. Using 8 x 40 posidrive screws, secure the bottom of the window to the cill, 150 mm from each internal corner and 600 mm centres thereafter;

· Secure the window jambs into the brickwork surround using 8 x 100 mm fixing bolts, again 150 mm from each corner and at +/- 600 mm centres thereafter;

· In all cases ensure that the screw heads are not standing proud as this may interfere with the glass positioning;

· Close and lock all opening sashes, check for square ness within the outer frame. 


Note: it is not advisable to attempt bolt fixing in the head of the window, as this may permanently damage the structural lintel of your window, the best solution for fixing the head is to use expanding foam available upon request. 

Glazing:

· Prior to locating the glass sealed units into the approximate aperture, it is necessary to position 25 x 100 x 15 glazing bridges into the frame recess. A dab of silicone will secure the packer in place in preparation for the next step;

· Position a 28 x 100 x 5 glazing packer onto the bottom glazing bridges. In the case of side hung sashes also glue or silicone secure an additional 28 x 100 x 5 glazing packer onto the glazing bridge opposite the hinge side;

· Offer the appropriate glass sealed unit into the aperture, resting squarely on the glazing packers, ensuring the glass is central within the opening. Push the glass back into the rebate as far as it will go without using undue pressure;

· Using hand pressure only, position additional 2 mm glass packers to square up where necessary;

· Gently unlock and open the sashes to check that no binding occurs within the locking system and no movement occurs between the glass and frame, minor glass packer adjustments may be necessary to ensure that the glass is perfectly square;

· Clip back the pre marked glazing beads into the original position in the following order 1) top 2) Bottom 3) sides;

· Carefully gun a bead of silicone between the outside masonry and window frame periphery, wiping off any excess;

· Similarly, gun a thin bead of acrylic between the inside plaster and window from the periphery. Allow this to skin over (1 hour);

· Remove all protective tape from the faces of the window frame, clean where necessary with warm soapy water. 



	EMERGENCY PROCEDURES

	Action to be taken upon hearing the Fire Alarm or shout of “Fire”

· Stop what you are doing;

· If possible make safe any equipment or plant you are using;

· Proceed out of the building in a safe manner by the nearest exit following the fire exit signs, to the designated assembly point.

You must not return to the building until you have been told to do so

Action upon discovering a fire

· Break a call point to raise the alarm (when working in flats and where a fire alarm exits) or shout “fire”;

· If safe to do so, attempt to put out the fire, DO NOT put your own safety or the safety of others at risk;

· Leave the building by the nearest exit in a safe manner and go to the designated assembly point.

	RELEVANT RISK ASSESSMENTS
	OTHER RELEVANT DOCUMENTS

	RA05 Asbestos Materials

RA08 Dust

RA10 Hop Ups

RA12 Cuts and Injuries from Sharp Objects
RA13 Musculoskeletal disorders

RA14 Noise

RA15 Slips and trips

RA16 Third parties

RA17 Use of Ladders Step Ladders
	COSHH Assessments 
05 – White Spirit

10 – Nico Bond Fill It

	CONFIRMATION OF OPERATIVES BRIEFING:

	I have been briefed on the requirements of, and the risks involved with, the operation / changes detailed above and fully understand the contents and implications.  I was given the opportunity to discuss any points which I did not understand or that I felt were important in the interests of the health, safety or welfare of myself or others.

	DATE
	NAME
	COMPANY
	SIGNATURE
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